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HB Fuller’s $175 Million ERP Implementation 
Drags On, But Iran Risk Abates  

New language in latest 10-K flags near decade-long IT upgrade that 
remains unfinished. 
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This alert compares the language used in the company’s latest filing with the period before. 
Research suggests changes in language, particularly in the risk factor section, is a powerful 
indicator of future performance. Companies that change filing language, according to research, 
underperform those that don’t by 30-50 basis points per month for the following year. 

HB Fuller’s Never Ending ERP Implementation Moves Into New 
Phase 
H.B. Fuller Company is a global formulator, manufacturer and marketer of adhesives and other 
specialty chemical products. Project ONE, the IT systems upgrade (ERP) approved in 2012, is 
still not live for each business segment worldwide. Though the company notes it made progress 
in 2020, its new 10-K warns that the project will not be completed in 2021, nearly a decade after 
it began: 
 

“During 2021 and beyond, we will continue implementation in North America, EIMEA and 
Asia Pacific.” 

 
Evidence exists FUL may be reducing the scope of the upgrade, albeit slightly. The 2019 10-K 
puts the cost of the project north of $200 million: 
 

“Total expenditures for Project ONE are estimated to be $195 to $210 million…” 
 
The 2020 10-K reduces the cost of the implementation by approximately $25 million: 
 

“Total expenditures for Project ONE are estimated to be $170 to $185 million…” 
 
ERP implementations are notorious for running over budget and deadline; 79-percent of ERP 
implementations missed their promised deadlines and come in over schedule. 56-percent of 
ERP implementations come in over budget by 25-percent and 18-percent came in more than 
25-percent over budget. 

https://papers.ssrn.com/sol3/papers.cfm?abstract_id=1658471
https://www.statista.com/statistics/526608/worldwide-erp-implementation-projects-duration/
https://www.statista.com/statistics/526454/worldwide-erp-implementation-projects-cost/


Iran Sanctions Violations Settled Without Fine or Penalty 
Since 2018, HB Fuller has been investigating the possible resale of products to Iran by certain 
customers of its subsidiaries in Turkey and India which may violate economic sanctions against 
Iran administered by the U.S. Department of the Treasury’s Office of Foreign Assets (OFAC). 
The company voluntarily contacted OFAC in 2018 and in the latest 10-K, disclosed OFAC’s 
response: 
 

“In December 2020, we received formal notification from OFAC that it had completed its 
review of the company’s investigation and voluntary disclosure and that OFAC has 
decided to issue a Cautionary Letter instead of pursuing a civil monetary penalty or 
taking other enforcement action. While OFAC has indicated that future enforcement 
action is not precluded if additional information warrants renewed attention, the 
Cautionary Letter represents OFAC’s final enforcement response to our investigation 
and voluntary disclosure, so we now consider this matter closed.” 

 
 
 
 
 
 
 
 


