
NEW RISK ALERT: (F) 

Ford Warns of New Recall Totaling Hundreds of 
Millions of Dollars in Potential Liability 

New language in latest 10-K also warns the automaker may face legal 
action over its restructuring effort. 
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This alert compares the language used in the company’s latest filing with the period before. 
Research suggests changes in language, particularly in the risk factor section, is a powerful 
indicator of future performance. Companies that change filing language, according to research, 
underperform those that don’t by 30-50 basis points per month for the following year. 

Ford Reveals New Airbag Recall Risk That Could Cost it 
Hundreds of Millions of Dollars 
Issues with Takata airbags have haunted automakers for years. Even though Ford recently 
issued a recall related to Takata airbags that cost it hundreds of millions of dollars, the 
company’s latest 10-K reveals regulators have launched a new inquiry focused on the safety of 
tens of millions of Takata airbags: 
 

“For example, NHTSA and the automotive industry are currently engaged in a study of 
the safety of approximately 56 million Takata desiccated airbag inflators in the United 
States. Of these, approximately three and a half million of the inflators are in our 
vehicles.” 

 
If the inflators are deemed defective, investors can expect another costly recall: 
 

“Our recent experience recalling about three million Takata airbag inflators with a 
different design resulted in us incurring a charge of $610 million in our fourth quarter 
2020 results.” 

Ford Expects Restructuring to Result in Legal Action  
Ford’s goal of embracing technology and adopting processes that emphasize simplicity, speed 
and agility, efficiency, and accountability could land it in hot water. In its 2020 10-K, Ford warns 
its restructuring effort may result in legal action from a variety of parties: 
 

https://papers.ssrn.com/sol3/papers.cfm?abstract_id=1658471
https://www.sec.gov/ix?doc=/Archives/edgar/data/37996/000003799621000012/f-20201231.htm
https://www.sec.gov/ix?doc=/Archives/edgar/data/37996/000003799621000012/f-20201231.htm


“...such restructuring actions may subject us to potential claims from employees, 
suppliers, dealers, or governmental authorities or harm our reputation.” 
 


